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Architectural Consulting Service

Answer your biggest questions

The Architectural Consulting Service delivers research
and recommendations from WordPress and technology
experts to solve complex integration, implementation,
and optimization challenges. Each engagement is
designed to accelerate success on the VIP Platform and
guide you through sophisticated product and technical
decisions toward positive business outcomes.

Pre-Engagement Kick-Off

Get everyone aligned on the
Plan the scope of work goals of the engagement

Solution Design Discovery

Research and interviews to
assess requirements, vendors,
products, codebase, and desired
outcomes

Synthesize information, produce
deliverables, and author
documentation

Customer Review Follow-Up

WordPress VIP presents findings,
recommendations, and proposed Turn recommendations into a
solutions for feedback and plan of action
approval

Identify Opportunities

We’ll help you plan new approaches to
WordPress application architecture and
third-party integrations with a wide range of
tactics. Restructure your codebase to
accommodate business growth, use
advanced syndication methods, build in
governance.

Deep Discovery

This service starts with a research and
discovery period to gather all the necessary
information from your team, stakeholders,
partners, and vendors. We’ll work with you to
identify, scope, and measure your biggest
challenges and opportunities.

Detailed Analysis

WordPress VIP will provide a technical report
with in-depth details tied to our
recommendations. Gain insights into which
engineering, technological, and business
solutions make the most sense for your
organization based on data from our
engineering and services teams.

Actionable Recommendations

Our recommendations will take into account
your current configuration on the platform,
their team or partner’s engineering expertise,
existing third-party relationships and
integrations, resulting in a focused plan that
optimizes for your real-world requirements
and goals.



